AETV-ABF

SUBJECT:  Policy Memorandum No.-2 Safety


DEPARTMENT OF THE ARMY

HEADQUARTERS, 12TH AVIATION BRIGADE

UNIT 29632

APO AE 09096

AETV-AB









6 Nov 03
MEMORANDUM FOR SEE DISTRIBUTION 

SUBJECT:  Policy #11 – Safety Philosophy 
1.  Safety and Risk Management have a direct impact on every activity within the Brigade.  We cannot successfully complete missions if we do not incorporate safety into all our activities.
2.  Combat readiness, training, and safety go hand in hand.  This requires planning that incorporates risk management techniques, leadership involvement, and on-the-spot corrective actions to eliminate hazards.  All members of the Brigade will be actively involved in accident prevention.  I encourage Company and Battalion leaders, NCOs, and supervisors to actively seek common sense ways to increase our risk management knowledge and capability.  Safety is our number one priority in training, maintenance, and junior leader development.
3.  I am the Brigade’s Senior Safety Officer.  Battalion and Company Commanders are their respective unit’s Senior Safety Officer.  Every soldier is a Safety Monitor who is empowered to stop unsafe acts before they lead to tragedy or accident.

4.  I expect leaders at all levels to be actively involved in coaching our soldiers and civilians on managing their time, including off-duty.  Accidents resulting in serious injuries and death occur frequently during the holiday periods.  Historically, alcohol has been a contributing factor in the majority of fatalities experienced during holidays.

     a.  Failure to recognize a risk and eliminate or control it is the cause of most accidents.  Accidents involving automobiles and water pose a serious threat to our soldiers, civilians, and their family members.  Less obvious hazards are right in our homes such as falls, fire hazards, electrical shock, hot cooking utensils or their contents, failure to control common household chemicals repeatedly result in tragic injuries.  

     b.  One of the best accident prevention tools a commander can instill is the understanding of and practice of personal and family risk management.  One of the most effective risk management techniques at the disposal of the commander is the holiday or long weekend safety briefing.  Therefore, I want commanders to do two things before all holidays and long weekends:
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          (1) Ensure that all supervisors know and approve the travel plans of their soldiers.  Use common sense.  If it makes more sense to delay a first formation until noon after a long weekend to ensure soldiers are not driving home late at night, then do so.  
          (2)  Give every soldier and civilian in this command a documented safety briefing prior to the start of the weekend.  Emphasize just how dangerous driving when tired is, as well as, the tragic impact of Driving Under the Influence (DUI) of alcohol.  Attendance is mandatory.
5.  The final risk management tool is the proper wear of the Kevlar helmet.  This can save lives and reduce injuries in wartime and peacetime.  Kevlar helmets will be worn with the chin strap properly secured by all soldiers under the following conditions:

     a.  Anytime driving or riding in a tactical vehicle during field training exercises.

     b.  When driving or riding in a non-tactical vehicle while participating in training exercises when the Kevlar helmet is a designated part of the duty uniform.
     c.  During Army operations whenever overhead hazards are present (e.g. railhead operations, setting up antennas or camouflage nets).

6.  Together, we can increase our combat readiness while ensuring we conserve our most valuable resource – our people.

7.  The POC for this policy letter is the Brigade Safety Officer at DSN 352-6109/7629/7542.
8.  “WINGS OF VICTORY!”

                                                                        ///// original signed /////






RAYMOND P. PALUMBO

COL, AV

Commanding
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